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MAPLE LODGE CONSERVATION SOCIETY
CONSTITUTION

[Agreed at the Annual General Meeting of the Society held on 17th April 2013]
1.
Name 

1.1
The name of the Society shall be Maple Lodge Conservation Society (“the Society”).

1.2 
This name shall be reserved solely for the Society as a whole, and shall not be used by any other member, or group of members, without the written authority of the Management Committee. 

2.
Objects 


The objects of the Society are:

2.1
For the benefit of the public, to manage Maple Lodge Nature Reserve (“the Reserve”) in a manner that conserves its flora, fauna and natural environment and preserves its conservation value.

2.2
For the advancement of knowledge of the public and other interested parties, to undertake a programme of fieldwork, surveying and recording on the Reserve.

2.3
To advance the education of the public in the flora, fauna and the natural environment of the Reserve and the surrounding areas.

3.
Powers of the Management Committee

In furtherance of the objects the Management Committee may exercise the following powers:

3.1
To raise funds, provided that in raising funds the Management Committee shall comply with any relevant statutory regulations and not undertake any substantial permanent trading activity.
3.2
To buy, take on lease or in exchange, hire or otherwise acquire any property required 
for the achievement of the objects and to maintain and equip it for use.
3.3
To sell, lease or otherwise dispose of all or any part of the property of the Society, provided that, in so doing, it complies with any relevant statutory regulations.

3.4
To co-operate with other organisations operating in furtherance of the objects, or with similar charitable purposes, and to exchange information and advice with them.

3.5
To appoint and constitute such advisory committees as the Management Committee may decide.
3.6
To co-opt to attend meetings of the Management Committee such person or persons as are qualified to assist in the administration of the Society, subject to the provision that they cannot vote at such meetings.
3.7
To refuse membership of the Society to any applicant, or to suspend or expel any member of the Society, if they deem such action desirable in the interests of the Society.
3.8
To do any other lawful things as are necessary for the achievement of the objects.

4.
Management Committee
4.1
The management of the Society shall be vested in the Management Committee.
4.2
The Management Committee shall consist of not less than 5 and not more than 10 members comprising:

i)  the Officers of the Society;

ii) not less than 2 other members.
4.3
The Officers of the Society shall be the Chairman, Secretary and Treasurer and such other Officers as the Annual General Meeting may from time to time determine.
5.
Election of Officers and Committee Members
5.1
The Officers as defined in sub-clause 4.3 shall be elected annually by the members of the Society at the Annual General Meeting and upon retiring shall be eligible for re-election.
5.2
Members of the Management Committee other than the Officers shall be elected by the members of the Society at the Annual General Meeting.

5.3
All the positions on the Management Committee become vacant at the Annual General Meeting.  Any member of the Society shall be either proposed or seconded by two separate members of the Society, or formally proposed and seconded by the Management Committee.  Any candidate who wishes to stand for election must be nominated and proposed and the Secretary informed at least 14 days before the Annual General Meeting.  Should nominations exceed vacancies elections shall be determined by ballot.
5.4
If a Management Committee member resigns, then the post may be left vacant until the next Annual General Meeting, or temporarily filled by an election by the Management Committee.
6.
Meetings and Proceedings of the Management Committee
6.1
The Management Committee shall meet not less than once in two calendar months unless, in the opinion and upon the responsibility of the Officers, there is no business calling for discussion or adverse circumstances dictate. 
6.2

No fewer than 5 members of the Management Committee shall form a quorum provided that this number includes at least 2 of the Officers of the Society.

6.3
Every matter shall be determined by a majority of votes of the Management Committee present at the meeting and voting on the question.  In the case of equality the Chairman of the Society shall have the casting vote.
6.4
By prior arrangement with the Secretary, any member of the Society may attend a Management Committee meeting to discuss a particular matter.
6.5
The Management Committee shall keep minutes of the proceedings at meetings of the Management Committee and make them freely available to all members of the Society.
7.
Membership 

7.1
Membership of the Society shall be open to:


i)
individuals aged 16 and over;

ii)
families.


7.2
Every individual member aged 18 and over who attends shall have one vote at meetings of the Society.  From each member family who attends no more than two individuals aged 18 and over can vote.  Members under the age of 18 cannot vote nor serve on the Management Committee.

7.3
Membership is conditional on intending members having had a guided tour of the Reserve and having signed an agreement to abide by the rules of the Society, as may be determined from time to time by the Management Committee.  No rule may be made which is inconsistent with this constitution.
8.
Subscriptions 

8.1
Members of the Society shall pay an annual subscription as agreed at the previous Annual General Meeting of the Society. 
9.
Accounts
9.1
The Management Committee shall be responsible for:

i)
the keeping of accounting records for the Society;

ii)
the preparation of annual statements of account for the Society;

iii)
the independent examination of the statements of account for the Society.
9.2
The annual statement of account for the Society shall be presented to the members of the Society at the Annual General Meeting. 
9.3
The financial year shall be to the 31st March.
9.4
The accounts shall be examined at least once a year by an independent examiner, namely an independent person who is reasonably believed by the Management Committee to have the requisite ability and practical experience to carry out a competent examination of the accounts.

10.
Bank Accounts
10.1
The funds of the Society shall be paid into accounts operated by the Management Committee in the name of the Society at such bank as the Management Committee shall from time to time decide.  All cheques drawn on the account must be signed by at least two members of the Management Committee.
10.2
 The funds of the Society shall be devoted solely to its stated objects.
10.3
Subject to the provisions of sub-clause 11.2, no payment other than out-of-pocket expenses shall be made to any member of the Society.

10.4
In the event of the Society ceasing its activities, all funds remaining after the discharge of all debts, shall be devoted to such charities as may be decided by a majority of the members at a general meeting. 
11.
Management Committee Members Personal Interest
11.1
Subject to the provisions of sub-clause 11.2 no member of the Management Committee shall acquire any interest in property belonging to the Society or receive remuneration or be interested (other than as a member of the Management Committee) in any contract entered into by the Management Committee.

11.2
Any member of the Management Committee and any persons connected with a member of the Management Committee may receive payment out of the funds of the Society for any service they provide to the Society which is:


i)
a type of service they provide to others as part of their normal business activities;

ii)
not connected directly or indirectly with their role as a member of the Society;

iii)
in the opinion of the Management Committee, both a fair and reasonable payment 
for the service provided.
12.
Annual General Meeting 

12.1
An Annual General Meeting shall be held within eight weeks following the close of the financial year, not less than 21 days' notice being given in writing to all members of the Society.

12.2
The notice must state the business to be discussed.

12.3
The Management Committee shall present to each Annual General Meeting the reports of the Officers and the annual statement of account for the preceding year.

12.4
Officers and members of the Management Committee shall be elected for the ensuing year in accordance with clause 5.
13.
Extraordinary General Meeting

13.1
An Extraordinary General Meeting may be called by the Management Committee giving not less than 21 days' notice in writing to members of the Society or by notice in writing to the Secretary, signed by at least 25 members of the Society at least 21 days prior to the date desired. 
13.2
The notice must state the business to be discussed. 
14.
Alterations to the Constitution
14.1
Any proposal to alter this Constitution must be submitted in writing to the Secretary at least 28 days before the meeting at which it is to be discussed.
14.2
An alteration will require:

i)
a simple majority of the members present and voting at a meeting of the 
Management Committee;

ii)
a two-thirds majority of the members present and voting at a general meeting.



The notice of the general meeting must include notice of the resolution setting out 
the terms of the alteration proposed.

15.
Dissolution

15.1
If the Management Committee decides that it is necessary or desirable to dissolve the Society, they shall call a meeting of all members of the Society, of which not less than 21 days’ notice (stating the terms of the resolution to be proposed) shall be given.  If the proposal is confirmed by a two-thirds majority of those present and voting, the Management Committee shall have power to realise any assets held by or on behalf of the Society.  Any assets remaining after the satisfaction of any proper debts and liabilities shall be given or transferred to a charitable institution or institutions having objects similar to the object of the Society as the members of the Society may determine or, if that cannot be done, shall be applied for some other charitable purpose.
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